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VOLUNTARY ANNOUNCEMENT
BUSINESS UPDATE AND ORGANISATIONAL STREAMLINING

This announcement is made by YesAsia Holdings Limited (the “Company” together with its
subsidiaries, collectively the “Group”) on a voluntary basis.

Reference is made to the previous disclosures of the Company (including the interim report of
the Company for the six months ended 30 June 2023 and the annual report of the Company for
the year ended 31 December 2023) regarding the Group’s strategic shift of focus to beauty
products since January 2023 against the backdrop of the global beauty market growing trend.
Following that strategic move, the Group has experienced doubling growth in its revenue
generated by beauty products for the two years ended 31 December 2023 and 2024 and a double-
digit growth for the year ended 31 December 2025; and revenue generated by beauty products
constituted approximately 96.0% of the Group’s total revenue for the year ended 31 December
2025, as reflected in the annual reports of the Company, underscoring the Group’s successful
strategic focus on the beauty category.

Reflecting the Group's strategic focus, revenue from fashion, lifestyle and entertainment
products accounted for only approximately 3.3% of the Group’s total revenue for the year ended
31 December 2025. In line with the growth in beauty products business, the Group has also
progressively expanded its beauty division by reallocating and transferring talent from its
entertainment, fashion and lifestyle teams over the past few years, with new roles and vacancies
created within the beauty team to accommodate such expansion.

To further streamline the Group’s operations and align its resources with its strategic focus on
the beauty products business, the Group has simplified its organisational structure and
workforce, including the scaling down of its fashion, lifestyle and entertainment product
segments. At the same time, suitable personnel have been redeployed to support the expansion
of the beauty business. In this connection, the Group reported a reduction of 44 headcount
positions, representing less than 10% of total headcount in Hong Kong, primarily relating to the
entertainment, fashion and lifestyle product segment.

As a consequence of the above streamlining arrangement, the Group recognised a one-off
expense of approximately US$1.2 million as termination benefits, which include statutory
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entitlements as well as discretionary ex-gratia payments offered to affected employees. The
actual amount of such expense to be incurred is subject to the level of accrued benefits derived
from the employer’s Mandatory Provident Fund (the “MPF”) contributions available for
offsetting the long service payment, as well as any government subsidies available following
the abolition of the MPF offsetting arrangement in Hong Kong with effect from 1 May 2025.

The Board considers that such organisational streamlining and the relevant expense will not
have a material adverse impact on the business operations and financial position of the Group
taken as a whole. Save as disclosed above, the Group does not have any other current plan for
further streamlining of its organisation structure or workforce.

The Board would like to express its sincere gratitude to all employees for their contributions
over the years. The Group remains committed to offering a stable and supportive platform for
employees to leverage their strengths and continue their professional development.

Shareholders of the Company and potential investors should exercise caution when
dealing in the securities of the Company, and if they are in any doubt about their position,
they should consult their professional adviser(s).
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